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Outsourcing  Seminar 
London,  15  September  1993 

Agenda 

•  Competing  in  A  Revolution 
•U.K.  Outsourcing  Market  Opportunity 
•Increasing  Client  Need  for  Outsourcing 
•Vendor  Actions  for  Success 
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The  Computer  Industry 
In  the  1990s 
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Notes 


IS  Environment 


Traditional 
Mainframe 
Shared 
Remote 
IS  operated 


Downsized 
Client/server 
Dedicated 
Local 

User  operated 
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Industry  Turned  Upside  Down 


Before  1990  After  1990 
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Industry  Structure 
and  IS  Revolution 


operations 

Solutions 

"Old-  IS 

"New"  IS 

Packaging 

Packaging 

Technology 

Technology 

r— n  Successful  segments 
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Notes 


Systems 
Operations 

I 


Outsourcing 


Network 
Management 


Applications 
Management 
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Applications 
Operations 


Platfonn 
Operations 


Desktop 
Sen/ices 


Applications 
Development 


Applications 
Maintenance 
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Sourcing  IT 

Central  IS 


Insourdng 


Outsourcing 


Information 
Processes 


'Multisourcing 


User  Organization 
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IT  Budget  Analysis— U.K.,  1992 


Facilities 


Internal 
Staff 


.Communications 


ervices 


Equipment 
Services 


Equipment 


Software 
Products 


Total  User  Expenditure  =  £  33  Billion 
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U.K.  Outsourcing 
Market  Opportunity 
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Key  Opportunities  Outsourcing 
United  Kingdom 

•  Infrastructure  not  data  centre  management 

•  Business  benefit  not  cost  saving 
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Outsourcing  Marl<et,  1993-1998 
United  Kingdom 


Sector 


Platform 
Operations 

Desktop 
Services 

Network 
Management 

Applications 
Management 

Applications 
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Industry  Sector  Forecast 
Outsourcing  U.K. 


Industry 


Public  Sector 


Manufacturing 


Rnancial  Services 
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Vendor  Positioning 


Business 
Benefits 


Cost 
Savings 


Data  Centre 
Management 


Infrastructure 
Management 
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Notes 


Increasing  Client  Need 
for  Outsourcing 

•Client  satisfaction 

•Service  improvement  challenges 

•Outsourcing  business  development 
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Client  Satisfaction 

•opinions  strongly  polarised  (satisfied/dissatisfied) 
•  Declines  over  time 

•Traditional  services  favoured/new  services  weak 
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Notes 


Degree  of  Achievement  of 
Benefits  Sought— United  Kingdom 


Benefit 


Cost  Reduction 


Improved  Services/ 
Service  Levels 


Improved  ^ 
Performance/ 
Effectiveness 


1  I 


1       2       3       4  5 
Level  of  Achievement 


1  =  Very  Low,  5  =  Very  High 

Sarrple  of  20  outsourcing  clients 
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Satisfaction  Level  by 
Service  Component 


Service 
Component 


Data  Centre 
Management 

Transition 
Outsourcing 

Applications 
Maintenance 
Management 

Desktop 
Services 


7 
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Network 
Management 


Systems 
Development 


'A 


3.8 
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1        2        3       4  5 
Level  of  Satisfaction 

1  =  Dissatisfied,  5  =  Highly  Satisfied 

Sample  of  37  outsourang  users 
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Notes 


Service  improvement  Challenges 

■Vendor/client  procedures  and  communication 

'  Proactive  account  development 

'  Understand  client's  applications  and  business  needs 
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Areas  of  Dissatisfaction 
United  Kingdom 


Area 


Poor  Communication/ 
Customer  Awareness 

Inadequate  Cost 
Reduction 

Bureaucracy 
None 

Lack  of  Business 
Understanding 
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Sample  of  20  outsourcing  clients 
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Notes 


Outsourcing  Business  Development 

•Clients  will  increase  their  use  of  outsourcing  -  (65%) 
•Clients  will  renew  their  outsourcing  contracts  -  (85%) 
•Clients  show  strong  vendor  loyalty  -  (85%) 
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Extension  of  Outsourcing  Services 


Service 


Desktop  Services 
Midrange  Systems 
Systems  Development 
Wide  Area  Networks 
Transition  Outsourcing 
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Sample  of  25  outsourcing  clients 
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Notes 


Evolution  of  European  Outsourcing 


Business  Operations 


Mainframe 


Midrange 
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Outsourcing 

Vendor  Actions 
for  Success 
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Notes 


The  Computer  Industry  In  2001 

•IS  is  a  process,  not  an  organization 
•Solutions  and  services  are  bought 
•Services  vendor  role  greatly  enhanced 
•  Hardware  role  greatly  diminished 
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Successful  Vendors 

•  Knowledge-based 

•  Network-based 

•  Low  cost  -  continual  improvement 

•  Low  price  -  continual  improvement 
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Why  Partner? 

>  Complete  offering 

>  Upstream/downstream  capabilities 
'Technology  "futures" 

'  'Peer-to-peer*  positioning 
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Notes 


'Octopus'  Strategy 

Extend  arms  as  far  as  possible  around  clients. 
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Competing  in  a  Revolution 


What  used  to  work  doesn't  work  now! 
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Outsourcing 


Systems 
Integration 


The  Impact 
of 

Downsizing 
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Strategic 
Planning 
^  And 

Market 
Analysis 


Custom 
\  Consulting 
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About  INPUT    IT  Intelugence  Services 


Since  1974,  information  technology  (IT)  users  and  vendors  throughout  the 
world  have  relied  on  INPUT  for  data,  objective  analysis,  and  insightful 
opinions  to  support  their  plans,  market  assessments  and  technology  directions 
particularly  in  computer  software  and  services.  Clients  make  informed 
decisions  more  quickly  and  economically  by  using  INPUT'S  services. 

Call  us  today  to  learn  how  your  company  can  use  INPUT'S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Programmes 

•  Information  Services  Markets 

-  Customer  services,  network 
services,  processing  services, 
professional  services,  software 
products,  systems  integration, 
systems  operations  (FM),  and 
turnkey  systems 

-  Worldwide  and  country 
analysis 

-  5-year  forecasts 

-  Vertical  industry  analysis 

•  IT  Outsourcing  Opportunities 

-  Systems  operations 

-  AppUcations  management 

-  Desktop  services 

-  Network  management 

•  Client/Server  Applications  and 
Directions 

•  Systems  Integration  and  Business 
Process  Change 

•  Information  Services  Vendors 

-  Profiles 

-  Analysis 

•  EDI/EIectronic  Commerce 

•  U.S.  Federal  Government  IT 
Markets 

•  IT  Customer  Services  Directions 


Databases 


•  U.S.  Federal  Government 

-  IT  Procurements 

-  IT  Awards 

•  IT  Vendor  Database 

•  IT  Application  Development 
Opportunities 

Custom  Projects 


Custom  market  research  and 
consulting  projects  address  questions 
on  market  strategies,  new  product/ 
service  ideas,  customer  satisfaction 
levels,  competitive  positions  and 
merger/acquisition  options. 

INPUT  advises  FT  buyers  on  a  variety 
of  planning  and  implementation 
issues,  including  assessing  the 
outsourcing  of  IT  operations,  assisting 
in  the  vendor  selection  process,  and  in 
contract  negotiationtoplementation. 
INPUT  also  evaluates  plans  for 
systems  and  applications  downsizing. 

Other  Services 

Presentations  to  user  groups,  planning 
meetings,  etc.,  on  directions  in  IT  and 
computer  software  and  services 

Acquisitions/partnerships  searches  on 
an  intemational  basis 

EDI/Electronic  Commerce  Newsletter 


INPUT  Worldwide 

Frankfurt 

SudetenstraBe  9 
D-35428  Langgons- 
Niederkleen 
Germany 

Tel.  +49  (0)  6447-7229 
Fax +49  (0)6447-7327 

London 

17  HiU  Street,  Mayfair 
London  W1X7FB 
England 

Tel.  +44  (0)  71  493-9335 
Fax +44  (0)71  629-0179 

New  York 

400  Frank  W.  Burr  Blvd. 
Teaneck,NJ  07666 
U.S.A. 

Tel.  1  (201)  801-0050 
Fax  1  (201)  801-0441 

Paris 

24,  avenue  du  Recteur 
Poincar6 
75016  Paris 
France 

Tel.  +33  (1)  46  47  65  65 
Fax +33  (1)46  47  69  50 

San  Francisco 

1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
U.S.A. 

Tel.  1  (415)  961-3300 
Fax  1  (415)  961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3  3864-0531 
Fax +81  3  3864-4114 

Washington,  D.C. 

1953  Gallows  Road 
Suite  560 

Vienna,  VA  22182 
U.S.A. 

Tel.  1  (703)  847-6870 
Fax  1  (703)  847-6872 
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